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Abstract
This study aimed to develop a managerial guideline for Wushu Taolu clubs for primary school students in Ningxia, adopting a mixed-methods design. The research population included 1,450 club students and 20 Wushu teachers from 4 public primary schools in Ningxia. Based on the Krejcie and Morgan table, 306 students were selected as the research sample, and all 20 Wushu physical education teachers were included in the survey. The research was completed through questionnaire survey, expert interview, focus group discussion and expert connoisseurship validation. 
The results showed that the managerial guideline to promote Wushu Taolu clubs in primary schools in Ningxia was constructed with the POLC (Planning, Organizing, Leading, Controlling) management theory as the core framework, which is organized as follows: (1) Planning divided into four elements, namely clear objectives, needs assessment, strategic partnerships, and annual development plan; (2) Organizing divided into four elements, namely allocate resources effectively, build a structured team, recruit skilled coaches, and curriculum development; (3) Leading divided into four elements namely motivational leadership, student development, promote Wushu on campus, and encourage open communication; (4) Controlling divided into five elements namely key performance indicators and dynamic monitoring, multi-stakeholder feedback mechanisms, comprehensive performance evaluation and accountability system, financial and safety compliance management, and continuous improvement mechanism.
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Introduction
Wushu Taolu, a core part of traditional Chinese martial arts, integrates physical exercise, moral education and cultural inheritance, and is a key content of primary school physical education under China's "Healthy China 2030" initiative (General Administration of Sport of China, 2016). 65% of public primary schools in Ningxia Hui Autonomous Region have established Wushu Taolu clubs, but their development is restricted by problems such as insufficient professional teachers, imperfect management system, lack of localized curriculum, and shortage of venues and equipment (Ningxia Sports Bureau, 2023). Existing studies mostly focus on single-dimensional teaching practice or current situation investigation, lacking systematic research on localized managerial guidelines for club promotion, especially the framework adapted to Ningxia's regional and ethnic characteristics (Zhao, 2023). This study develops a scientific and operable managerial guideline based on POLC management theory through mixed-methods research, to fill the academic gap and provide practical support for the standardized and sustainable development of Wushu Taolu clubs in Ningxia primary schools.
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Main Objective
To develop a managerial guideline to promote Wushu Taolu clubs for primary school students in Ningxia.
[bookmark: heading_7]Subsidiary Objectives
1. To clarify the current situation and core problems of Wushu Taolu clubs in Ningxia primary schools.
2. To construct the framework and core content of the managerial guideline.
3. To verify the feasibility and optimize the final version of the guideline through expert evaluation.
[bookmark: heading_9]Research Methodology	
This study adopted a mixed-methods research design.
[bookmark: heading_10]Population and Sample
The research population included 1,450 Wushu Taolu club students and 20 full-time Wushu PE teachers from 4 public primary schools in Ningxia. Based on the Krejcie and Morgan table, 306 students aged 10–12 were selected as the quantitative sample, alongside all 20 teachers. For qualitative research, experts were selected through purposive sampling, including 3 IOC validity evaluation experts, 7 interview experts, 9 focus group discussion experts, and 7 connoisseurship validation experts.
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1. Research Instruments This study developed four sets of standardized and validated research instruments for quantitative data collection, guideline framework construction, content refinement, and scientific validation. All instruments passed strict validity and reliability tests, meeting international academic research standards. 
2. Student and Teacher Questionnaires: Two independent 5-point Likert scale questionnaires were compiled for students and teachers respectively, to investigate the operation status and core development bottlenecks of the clubs. Both passed the IOC validity test (overall IOC=0.91 for the student questionnaire, 0.93 for the teacher questionnaire) and showed excellent internal consistency (Cronbach's α=0.945 and 0.951 respectively).
3. Expert Interview Outline: A semi-structured interview outline (overall IOC=0.90) was designed to explore the core operational challenges of the clubs and extract the core framework of the managerial guideline, used for in-depth interviews with 7 experts in the field.
4. Focus Group Discussion Outline: A special discussion outline was developed to guide 9 cross-disciplinary experts in collaborative refinement of the guideline, to improve its comprehensiveness, operability and localized adaptability.
5. Connoisseurship Discussion Outline: An evaluation outline was formulated for the final validation of the guideline, used to assess its scientificity, feasibility and localized adaptability with 7 senior experts, and confirm the final version of the guideline.
Protection of the Participants’ Rights
This study was conducted in strict compliance with international academic research ethics norms and the ethical review regulations of Bangkokthonburi University. The research protocol has been reviewed and formally approved by the Office of the Research Ethics Committee (Social Sciences), Bangkokthonburi University, with the Ethics Approval Number: 2568/456(7), and the official approval date was 20 December 2025.
Data Collection
This study completed full data collection through standardized steps in strict accordance with the mixed-methods research design:
1. Literature Review: Systematically retrieved and sorted domestic and foreign literatures related to Wushu Taolu, campus martial arts club management, sports management theories and relevant official policies, laying a theoretical foundation for the design of research instruments.
2. Questionnaire Survey: Conducted on-site questionnaire distribution to 306 sampled students and all 20 Wushu PE teachers from 4 target primary schools in Ningxia, with a 100% effective response rate, to collect first-hand data on the current operation status and core pain points of the clubs.
3. Expert In-depth Interviews: Conducted face-to-face semi-structured interviews with 7 purposively selected experts in related fields, to sort out the core development bottlenecks of the clubs and draft the overall framework of the managerial guideline.
4. Focus Group Discussions: Organized focus group discussions with 9 cross-disciplinary experts, to develop and refine the detailed content, implementation paths and localized adaptation strategies of the managerial guideline.
5. Connoisseurship Discussions: Invited 7 senior experts to conduct a comprehensive validation of the drafted guideline, to verify its feasibility, scientificity and localized adaptability, and complete the final revision and confirmation.
Data Analysis
This study adopted targeted scientific methods to process and analyze the collected data, and the specific analysis process is as follows:
1. Quantitative Data Analysis: Used mean (x̅) and standard deviation (S.D.) to conduct descriptive statistical analysis on the valid questionnaire data, graded the evaluation level of each dimension of club operation, and identified the core problems in the development of the clubs.
2. Qualitative Data Analysis: Adopted content analysis method to code and thematically analyze the text data from expert interviews, focus group discussions and connoisseurship discussions, to extract core expert viewpoints, professional consensus and targeted optimization suggestions for the construction and revision of the guideline.
3. Validity and Reliability Test: Used the Index of Item-Objective Congruence (IOC) to test the content validity of all research instruments, and Cronbach’s alpha coefficient to test the internal consistency reliability of the questionnaires, to ensure the scientific rigor of the research.
[bookmark: heading_14]Research Results
This study systematically sorted out the current situation and core pain points of Wushu Taolu clubs in Ningxia primary schools through questionnaire surveys, and completed the formulation, refinement and final validation of the managerial guideline through multi-round expert interviews, focus group discussions and connoisseurship discussions. The core research results are divided into the following three parts:
Part 1: Current situation and existing problems to promote Wushu Taolu clubs for primary school students in Ningxia
This study clarified the development status and core pain points of Wushu Taolu clubs in Ningxia primary schools through a questionnaire survey of 306 club students and 20 Wushu PE teachers from 4 local primary schools.
The current situation of promoting Wushu Taolu clubs for primary school students were as follows:
Ningxia primary school Wushu Taolu clubs have sound policy support and external backing: policies provide guidance, schools are positive, parents support students' participation, and students recognize training benefits. However, student and teacher overall evaluations are x̅=2.96 and x̅=3.28 respectively, indicating a medium operation level with prominent systematic problems restricting high-quality development.
The core existing problems of promoting Wushu Taolu clubs were as follows:
1. Lagging construction of the teaching team: Instructors have insufficient professional competence, a low proportion of certified teachers, and lack systematic professional training, failing to provide personalized and differentiated teaching guidance.
2. Incomplete and non-localized curriculum system: There is a lack of standardized and age-appropriate teaching system, arbitrary course content, and serious insufficient integration of martial ethics education, mental health promotion and Ningxia Hui traditional sports cultural elements.
3. Unreasonable resource allocation and insufficient hardware support: Most schools lack dedicated training venues, professional equipment and protective gear, existing facilities lack regular maintenance, and there is a prominent urban-rural imbalance in resource allocation.
4. Unsound club operation and management system: Most clubs lack clear development plans and standardized management norms, with unclear division of responsibilities and formalistic daily operation.
5. Insufficient student participation motivation and sustained engagement: Courses lack interest and diversity, training difficulty is unreasonably set, and there is no sound incentive mechanism, resulting in a high dropout rate in the later stage of participation.
6. Missing evaluation feedback and continuous improvement mechanism: There is no comprehensive performance evaluation system and regular multi-stakeholder feedback mechanism, failing to form a closed-loop management of continuous optimization.


Part 2: Formulation of the managerial guideline to promote Wushu Taolu clubs for primary school students in Ningxia

Based on the core pain points identified in the questionnaire survey, this study constructed and refined the managerial guideline through multi-round expert research, with the POLC (Planning, Organizing, Leading, Controlling) management theory as the core framework.
First, through in-depth interviews with 7 experts, the core dimensions and key elements of the guideline were clarified. Experts unanimously agreed that the guideline should take the POLC management theory as the core support, and must be rooted in the regional and ethnic characteristics of Ningxia, focusing on solving the practical problems of grassroots schools. The expert interview results initially constructed the four-dimensional framework of the guideline, and clarified the core content that each dimension should cover
On this basis, 9 experts were invited to conduct focus group discussions to further refine and enrich the detailed content of the guideline. Experts supplemented and optimized the guideline from the aspects of differentiated implementation paths for urban and rural schools, martial ethics education and mental health promotion, specific paths of Hui cultural integration, student incentive and retention strategies, training safety management system, home-school-community collaboration mechanism, and digital teaching and promotion, making the guideline more comprehensive, operable and locally adaptable. The detailed content of the managerial guideline to promote Wushu Taolu clubs for primary school students in Ningxia was as follows:
Planning Dimension (4 elements): Establishing mission, vision and core objectives; needs assessment and market analysis; localized development strategy; annual implementation plan and resource budget.
Organizing Dimension (4 elements): Standardized organizational structure and division of responsibilities; faculty development and professional growth; development and construction of localized curriculum system; hardware resource and safety management system.
Leading Dimension (4 elements): Motivational leadership and teaching team building; student growth motivation and personalized education; construction and promotion of campus martial arts culture; open communication and home-school-community collaboration.
Controlling Dimension (5 elements): Key performance indicators and dynamic monitoring; multi-stakeholder feedback and satisfaction assessment; comprehensive performance evaluation and accountability system; financial and safety compliance management; continuous improvement and innovative development mechanism

Table 1 The details of nanagerial guideline to promote Wushu Taolu clubs for primary school students in Ningxia
	Managerial Guideline to promote Wushu Taolu clubs 
for primary school students in Ningxia

	Planning: Setting Strategic Vision and Development Goals

	1. Establishing Mission, Vision, and Core Objectives

	1. The core mission is clearly defined as "cultivating morality through martial arts, improving physical fitness through martial arts, promoting culture through martial arts, and fostering emotional connection through martial arts."
2. Develop a long-term development vision for 3–5 years.
3. Develop annual and semester goals based on the SMART principle, covering five major areas, and clearly define the indicators, timelines, and responsible persons.

	2. Demand Assessment and Market Analysis

	1. Before the start of each semester, a needs assessment is conducted among students, parents, and teachers, and a record is established.
2. Regional market competition analysis is conducted annually.
3. Regularly track relevant policy developments.

	3. Localized Development Strategy

	1. Integrate traditional Hui sports culture to create a local martial arts brand.
2. Develop tiered development strategies for urban/rural and large/small schools. 3. Develop a brand promotion strategy, clearly defining positioning and promotion channels.

	4. Annual Implementation Plan and Resource Budget
	1. Develop annual, quarterly, and monthly tiered implementation plans.
2. Develop an annual budget covering training, equipment, activities, competitions, and courses.
3. The implementation will be carried out in four phases: 1-2 months for preparation and launch, 3-6 months for basic operation, 7-12 months for improvement and enhancement, and more than 1 year for distinctive development.

	Organization: Resource Allocation and Management System Construction

	1. Standardized organizational structure and division of responsibilities
	1. Establish a three-tiered management structure: “Leadership Group – Executive Working Group – Student Self-Government Committee”.
2. The leading group is responsible for planning approval, funding guarantee, resource coordination and major decision-making.
3. The executive working group has set up five special task forces to implement daily operations.
4. The Student Self-Government Committee has three departments to assist in daily management.

	2. Faculty Development and Professional Development
	1. Define four core recruitment criteria: qualifications, abilities, character, and ethics. 2. Conduct no fewer than four specialized training sessions each semester, covering six core modules.
3. Conduct martial arts teaching and research activities once a week. 4. Establish a performance appraisal system, with results directly linked to performance evaluations, professional titles, and performance bonuses.

	3. Development and Construction of Localized Curriculum System
	1. Set up three tiered teaching classes: basic, intermediate, and elite.
2. The curriculum is structured around four core modules: skills, martial ethics, culture, and physical and mental health.
3. Each class follows a standard procedure of "10-minute warm-up + 25-minute skills instruction + 5-minute cultural explanation + 5-minute relaxation and cool-down".
4. Update no less than 30% of the teaching content each semester.

	4. Hardware Resource and Security Management System
	1. Define the standards for training venues and equipment configuration.
2. Conduct a comprehensive inspection and maintenance of the equipment once a month.
3. Establish safety emergency response plans and a safety management post responsibility system.
4. Conduct no fewer than two safety and first aid training sessions each semester.
5. Establish a regional inter-school resource sharing mechanism.

	Leadership: Leadership Development and Student Cultivation

	1. Motivational Leadership and Teaching Team Building
	1. Conduct specialized training for teachers' leadership skills.
2. Establish a mechanism for teacher team collaboration and mutual growth.
3. Grant teachers autonomy in curriculum innovation and teaching.
4. Hold a team work meeting once a week.

	2. Student growth motivation and personalized education
	1. Establish a five-tiered martial arts skill advancement system from Bronze to Diamond levels.
2. Conduct student honors selection and commendation every month.
3. Establish a training and growth record for each student.
4. Establish diverse platforms for students to showcase their talents, such as martial arts performances and competitions.
5. Select and train "junior martial arts coaches for the campus".

	3. Construction and Promotion of Campus Martial Arts Culture
	1. Create diverse platforms for promoting martial arts culture on campus.
2. Hold a campus martial arts culture festival once a year.
3. Conduct martial arts-themed special activities each semester.
4. Regularly organize activities for martial arts experts and intangible cultural heritage inheritors to enter schools.

	4. Open communication and collaboration between home, school, and community
	1. Implement weekly teaching and research communication, monthly student forums, and two home-school communication meetings per semester.
2. Two parent open days and one parent-child martial arts themed event will be held each semester.
3. Establish a long-term and stable school-community cooperation network. 4. Establish a regular inter-school exchange and cooperation mechanism.

	Control: Performance monitoring and continuous optimization

	1. Key Performance Indicators and Dynamic Monitoring
	1. Establish a comprehensive KPI assessment system with four major categories.
2. Implement a mechanism for monthly indicator monitoring, quarterly work review, and annual performance evaluation.
3. Establish a complete data ledger for club operations.

	2. Diverse Feedback and Satisfaction Assessment
	1. Establish a multi-faceted feedback system involving students, parents, teachers, and experts. 2. Conduct a comprehensive satisfaction survey once per semester.
3. Establish a feedback collection ledger and a closed-loop management mechanism for rectification.

	3.Comprehensive performance evaluation and accountability system
	1. Conduct a comprehensive performance evaluation covering four dimensions once per semester.
2. A comprehensive evaluation method combining quantitative and qualitative approaches will be adopted.
3. Establish a full-process accountability and positive incentive mechanism.

	4. Financial and security compliance management
	1. Establish a standardized financial management system for the club.
2. Implement quarterly budget verification and annual financial audit.
3. Implement weekly safety inspections and monthly comprehensive safety checks. 4. Establish a system for holding those responsible for safety incidents accountable.

	5. Continuous Improvement and Innovative Development Mechanism
	1. Establish a closed-loop management mechanism of "assessment-feedback-rectification-optimization-reassessment".
2. Establish a regular mechanism for innovation in teaching and research.
3. Establish a mechanism for learning from and transforming advanced industry experience.
4. Revise and improve the management guidelines once a year.



Part 3: Confirming the managerial guideline to promote Wushu Taolu clubs for primary school students in Ningxia
This study invited 7 senior experts to conduct connoisseurship discussions, to comprehensively validate the feasibility, scientificity, practical operability and localized adaptability of the formulated managerial guideline and complete its final confirmation.
The expert panel unanimously recognized the overall quality of the guideline. They agreed that the guideline has a rigorous logical framework with POLC management theory as the core, accurately addresses the core pain points of Wushu Taolu clubs for primary school students in Ningxia, fully integrates Ningxia's regional and ethnic characteristics, and designs differentiated implementation paths for urban and rural schools, with strong pertinence, high operability and practical application value.
In addition, experts put forward targeted optimization suggestions for the guideline, including supplementing digital development implementation paths, refining the cooperation model between schools and universities/local martial arts associations, and formulating a simplified operation plan for small rural schools. This study further revised and improved the guideline based on these expert suggestions and finalized the final version of the managerial guideline.
The final confirmed managerial guideline for promoting Wushu Taolu clubs in Ningxia primary schools is constructed with four core dimensions and 17 key elements, and the complete framework is shown in the table below:
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Figure 1 Managerial Guideline to promote Wushu Taolu clubs for primary school students in Ningxia
Discussion
[bookmark: heading_19]The findings of this study systematically reveal the current development status and core bottlenecks of Wushu Taolu clubs in Ningxia primary schools, and construct a localized managerial guideline based on the POLC management theory. The results are highly consistent with the conclusions of existing related studies, and also expand the application of classical management theory in the field of school sports management in ethnic minority areas of China.
In terms of the current development of clubs, this study found that the overall operation level of Wushu Taolu clubs in Ningxia primary schools is at a medium level, with prominent systematic problems in teacher team building, curriculum system construction, resource allocation, and management mechanism. This conclusion is highly consistent with the cross-regional comparative study of Liu et al. (2017), which pointed out that the development of campus Wushu in Ningxia is facing prominent problems such as low certification rate of teachers, insufficient venues and facilities, and lack of localized curriculum. Meanwhile, the research of Zhao (2023) also confirmed that the imperfect management system and the lack of home-school-community collaboration mechanism are the core obstacles restricting the promotion of Wushu in primary schools in Ningxia. This study further verified the universality of these systematic problems through a large sample questionnaire survey, and clarified the specific performance of problems in various dimensions of club operation, laying a practical foundation for the construction of the managerial guideline.
For the core framework of the managerial guideline, this study takes the classic POLC management theory proposed by Allen (1958) as the core, and constructs a four-dimensional management system covering Planning, Organizing, Leading and Controlling. Koontz et al. (2020) confirmed that the POLC framework is a core tool with systematicness and closed-loop nature in modern organizational management, and Daft (2021) also emphasized that the full coverage of the four management functions is the key to efficient operation of educational organizations. Different from the existing fragmented research on campus Wushu club management, this study deeply integrates the four functions of POLC with the operation scenario of primary school Wushu clubs, disassembles 17 core operational elements, and forms a complete management closed loop from strategic planning to implementation and continuous optimization, breaking through the limitation of previous studies that focus on practical experience but lack systematic management framework.
In terms of localized innovation, the guideline constructed in this study highlights the deep integration of Ningxia Hui traditional sports culture and Wushu Taolu teaching, which is the core innovation different from general campus sports club management research. This design responds to the research conclusion of Ma (2024), which confirmed that integrating the cultural elements of Hui traditional sports into Wushu teaching can significantly improve the cultural identity and participation willingness of primary school students in Ningxia. This study not only clarifies the strategic positioning of localized development in the planning dimension, but also refines the implementation path of ethnic cultural integration in the links of curriculum system construction, teacher training and campus culture promotion, which fills the research gap of localized management of campus Wushu clubs in ethnic areas, and also provides a reference for the management practice of traditional sports entering campuses in other ethnic minority areas in China.
Overall, the managerial guideline developed in this study realizes the deep integration of classical management theory and the practical scenario of primary school Wushu education in Ningxia, and provides a scientific and operable implementation tool for the standardized and sustainable development of local Wushu Taolu clubs.
Conclusion
1. The overall operation level of Wushu Taolu clubs in Ningxia primary schools is at a medium level, with prominent systematic problems in faculty competence, curriculum localization, resource allocation, management system and evaluation mechanism, which seriously restrict the high-quality development of the clubs.
2. The managerial guideline developed in this study is constructed based on the POLC management theory, covering four core dimensions of Planning, Organizing, Leading and Controlling, with 17 key operational elements, forming a complete logical closed loop from strategic planning to implementation and continuous optimization.
3. The guideline has good scientificity, operability and localized adaptability, which has been unanimously recognized by experts. It can effectively solve the core problems in the operation of Wushu Taolu clubs in Ningxia primary schools, and fills the research gap of localized management of primary school Wushu clubs in China's ethnic minority areas.
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Recommendations
[bookmark: heading_21]Practical Recommendations
1. For primary schools: Incorporate club development into the school's overall work plan, provide sufficient guarantee of venues, funds and teachers; standardize club operation based on the guideline; strengthen teacher professional training; build a localized curriculum system integrating Hui cultural elements; improve the home-school-community collaboration mechanism.
2. For local education and sports administrative departments: Promote the popularization and application of the guideline in the whole region; increase policy and financial support for school Wushu education; establish a regional exchange and display platform; strengthen the supervision and evaluation of club operation.
3. For Wushu instructors and PE teachers: Continuously improve professional competence and cultural literacy; adhere to student-centered teaching, adopt personalized teaching methods; pay attention to the holistic education of Wushu, integrate martial ethics education and cultural inheritance into daily training; innovate teaching methods to stimulate students' participation enthusiasm.
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Recommendations for Further Research
1. Carry out practical intervention research on the application of the guideline, and further optimize the content based on practice feedback.
2. Explore the digital teaching resource construction for primary school Wushu Taolu clubs, to enrich teaching methods.
3. Conduct a longitudinal study on the long-term impact of Wushu Taolu practice on the physical and mental development of primary school students.
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