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Abstract：
This study aims to develop management guidelines for promoting dragon and lion dance activities in higher vocational colleges in Nanning City.
A mixed-methods approach was adopted. The research population consisted of 37,000 students and 60 teaching staff members from five higher vocational colleges in Nanning that conduct dragon and lion dance activities. The sample included 384 students and 60 teaching staff members. Research instruments included a student questionnaire, a teacher questionnaire, and an expert interview outline, which were used to investigate the current status and existing problems in the promotion of dragon and lion dance activities in these institutions. The content validity of the instruments was examined using the Item–Objective Congruence (IOC) method by three experts. The results showed that the student questionnaire had IOC = 0.91, the teacher questionnaire had IOC = 0.90, and the expert interview outline had IOC = 0.90, indicating acceptable content validity. Subsequently, interviews were conducted with seven experts in related fields to construct a management framework for activity promotion. A focus group discussion involving nine experts was then organized to further develop the management guidelines. Finally, seven experts were invited to participate in a connoisseurship session to validate and confirm the feasibility and applicability of the developed management guidelines. Data were analyzed using mean, standard deviation, and content analysis.
The findings indicate that the management guidelines consist of five major components: (1) Planning: development positioning and phased objectives, comprising three subcomponents; (2) Organizing: management structure and resource allocation, comprising three subcomponents; (3) Leading: faculty development and talent cultivation, comprising three subcomponents; (4) Controlling: supervision, evaluation, and continuous improvement, comprising three subcomponents; and (5) Implementation: operational execution and mechanism support, comprising three subcomponents.
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การพัฒนาแนวทางการบริหารจัดการเพื่อส่งเสริมกิจกรรมเชิดมังกรและสิงโตสำหรับนักศึกษามหาวิทยาลัยในเมืองหนานหนิง

บทคัดย่อ 
วัตถุประสงค์ของการวิจัยนี้คือเพื่อพัฒนาแนวทางการบริหารจัดการเพื่อส่งเสริมกิจกรรมเชิดมังกรและสิงโตสำหรับนักศึกษาในมหาวิทยาลัยในเมืองหนานหนิง
การวิจัยครั้งนี้เป็นการวิจัยแบบผสมผสาน ประชากรในการวิจัยประกอบด้วยนักศึกษาจำนวน 37,000 คน และบุคลากรสายการสอนจำนวน 60 คน จากวิทยาลัยอาชีวศึกษาระดับสูงจำนวน 5 แห่งในเมืองหนานหนิงที่มีการจัดกิจกรรมเชิดมังกรและสิงโต กลุ่มตัวอย่างประกอบด้วยนักศึกษาจำนวน 384 คน และบุคลากรสายการสอนจำนวน 60 คน เครื่องมือที่ใช้ในการวิจัย ได้แก่ แบบสอบถามสำหรับนักศึกษาและแบบสอบถามสำหรับครูผู้สอน ซึ่งใช้ในการสำรวจสภาพปัจจุบันและปัญหาที่มีอยู่ในการส่งเสริมกิจกรรมเชิดมังกรและสิงโตในสถาบันดังกล่าว ความตรงเชิงเนื้อหาของเครื่องมือวิจัยได้รับการตรวจสอบโดยใช้วิธีการหาความสอดคล้องระหว่างรายการกับวัตถุประสงค์ (IOC) โดยผู้เชี่ยวชาญจำนวน 3 ท่าน ผลการประเมินพบว่า แบบสอบถามสำหรับนักเรียนมีค่า IOC เท่ากับ 0.91 แบบสอบถามสำหรับครูมีค่า IOC เท่ากับ 0.90 และแนวคำถามสำหรับการสัมภาษณ์ผู้เชี่ยวชาญมีค่า IOC เท่ากับ 0.90 ซึ่งแสดงให้เห็นว่าเครื่องมือวิจัยมีความตรงเชิงเนื้อหาอยู่ในระดับที่ยอมรับได้ จากนั้นได้ดำเนินการสัมภาษณ์ผู้เชี่ยวชาญในสาขาที่เกี่ยวข้องจำนวน 7 คน เพื่อใช้เป็นข้อมูลในการสร้างกรอบแนวคิดการบริหารจัดการเพื่อส่งเสริมกิจกรรม ต่อมาได้จัดการสนทนากลุ่มกับผู้เชี่ยวชาญจำนวน 9 คน เพื่อพัฒนาแนวทางการบริหารจัดการ ในขั้นตอนสุดท้าย ได้เชิญผู้เชี่ยวชาญจำนวน 7 คนเข้าร่วมการสัมมนาอิงผู้เชี่ยวชาญเพื่อรับรองและยืนยันความเป็นไปได้ และความเหมาะสมในการนำไปใช้ของแนวทางการบริหารจัดการที่พัฒนาขึ้น ข้อมูลได้รับการวิเคราะห์โดยใช้ค่าเฉลี่ย ส่วนเบี่ยงเบนมาตรฐาน และการวิเคราะห์เนื้อหา 
ผลการศึกษาพบว่า แนวทางการบริหารจัดการประกอบด้วยองค์ประกอบหลัก 5 ด้าน ได้แก่ (1) ด้านการวางแผน ได้แก่ การกำหนดทิศทางการพัฒนาและเป้าหมายตามระยะเวลา ซึ่งประกอบด้วยองค์ประกอบย่อย 3 ประการ (2) ด้านการจัดองค์การ ได้แก่ โครงสร้างการบริหารจัดการและการจัดสรรทรัพยากร ซึ่งประกอบด้วยองค์ประกอบย่อย 3 ประการ (3) ด้านการนำ ได้แก่ การพัฒนาบุคลากรสายการสอนและการบ่มเพาะพัฒนาศักยภาพผู้เรียน ซึ่งประกอบด้วยองค์ประกอบย่อย 3 ประการ (4) ด้านการควบคุม ได้แก่การกำกับติดตาม การประเมินผล และการพัฒนาอย่างต่อเนื่อง ซึ่งประกอบด้วยองค์ประกอบย่อย 3 ประการ และ (5) ด้านการดำเนินการ ได้แก่ การปฏิบัติการเชิงระบบและกลไกสนับสนุน ซึ่งประกอบด้วยองค์ประกอบย่อย 3 ประการ
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Introduction
As a treasure of traditional Chinese sports culture, dragon and lion activities carry the unique spirit and cultural value of the Chinese nation, which is not only an effective way to strengthen physical fitness, but also an important carrier for the inheritance of national spirit. Carrying out dragon and lion activities in colleges and universities is of great significance for enhancing students' national self-confidence and pride, cultivating humanistic spirit, improving physical health and promoting all-round development (Ge Guozheng, 2008). In recent years, China has paid more and more attention to the work of school sports, which is regarded as a key link in the cultivation of comprehensive development of talents, and the National Education Conference of 2018 clearly put forward that we should make efforts to build an education system that comprehensively cultivates morality, intelligence, physical fitness, aesthetics, and labor, to form a higher level of talent cultivation mechanism, and to set up a concept of education of "health first"; in 2017, the General Office of the Central Committee of the Communist Party of China and the General Office of the State Council issued the Opinions on the Implementation of the Project for the Inheritance and Development of Chinese Outstanding Traditional Culture, which is in line with and synergistic with the strategy of Guangxi's "Strong Ethnic Culture Region", providing policy support for the promotion of dragon and lion activities in colleges and universities. 
Research shows that dragon and lion activities have rich cultural, educational and fitness values. Introducing them into campuses not only allows students to identify more with traditional Chinese culture and improve teamwork, but also enriches after-school life and promotes healthy physical and mental development (Ye Haiqiang and Li Zheng'en, 2024). Chen Yuliang (2020) further confirmed that dragon and lion dance courses in Guangxi universities can effectively enhance campus sports culture, but the integration of cultural connotations into teaching remains insufficient, leading to students' shallow understanding of traditional sports culture. Currently, Nanning universities still face many challenges in the promotion of dragon and lion activities. For example, the cultural heritage is superficial, and dragon and lion activities are often aimed at performance and competition results, resulting in the situation of "activities without courses"; the lack of systematic cultural education content; the shortage of funds leads to limited training venues and obsolete equipment, which directly affects the quality and safety of training; the lack of professional teachers, with the majority of coaches being appointed by physical education teachers, and the lack of a systematic curriculum; physical education teachers lack systematic training and teaching experience, affecting the scientific nature of training and cultural transmission; students' participation enthusiasm is low, and the lack of incentives results in the dilemma of no one to carry on the inheritance; Guangxi universities and colleges hold fewer dragon and lion competitions, and the tournament system is imperfect; promotion relies mainly on traditional campus displays, lacking new media dissemination and community promotion. Wei Anjia and Xu Qichang (2023) also pointed out in their research on Guangxi universities that incomplete organizational structures, unclear responsibilities, and insufficient resource support are the core bottlenecks restricting the development of dragon and lion dance activities. It should be noted that the existence of these problems not only reduces the organizational effectiveness of dragon and lion activities, but also weakens their role in promoting students' physical and mental health. It is important to know that regular physical exercise has an irreplaceable role in optimizing brain function, enhancing physical fitness, and cultivating the quality of will, and the current dilemmas encountered in the promotion of dragon and lion activities precisely limit this value.
This study takes five colleges and universities in Nanning City that carry out dragon and lion activities as research objects, and uses literature analysis, questionnaire survey, expert interviews and other methods to systematically explore the current situation and problems of the development of dragon and lion activities in Nanning City, with the aim of providing reference for the further promotion of dragon and lion activities in Nanning City colleges and universities and sustainable development, and at the same time, providing valuable insights for educators, policy makers and sports professionals, in order to promote the organic integration of traditional sports culture and modern college education.

Research objective
Main Objective:
To develop management guidelines to promote the dragon and lion dance activity for colleges students in Nanning City.
Subsidiary Objectives: 
        1. To investigate the current situation to promote dragon and lion dance activities in colleges students in Nanning City.
        2. To formulate management guidelines to promote dragon and lion dance activities in colleges students in Nanning City.
        3. To validate the management guidelines to promote dragon and lion dance activities in colleges students in Nanning City.

Research Methodology
        This study adopted a mixed-methods research design combining quantitative and qualitative approaches. Quantitative data were collected through questionnaires, while qualitative data were obtained through expert interviews, focus group discussions, and connoisseurship evaluation.

Population and sample
The research population consisted of 37,000 students and 60 teaching staff members from five higher vocational colleges in Nanning City, including Guangxi Communications Vocational and Technical College, Guangxi International Business Vocational and Technical College, Guangxi Construction Vocational and Technical College, Guangxi Water Conservancy and Electric Power Vocational and Technical College, and Guangxi Electric Power Vocational and Technical College.
To ensure the scientificity and representativeness of the sample, Taro Yamane’s formula for sample size calculation (Yamane, 1967) was adopted. 
[image: ]

The formula is defined as:                                


where n represents the sample size, N represents the population size, and e represents the acceptable sampling error. In this study, the sampling error was set at 5% (e = 0.05). Based on this formula, the required sample size was 384 students. In addition, 60 teaching staff members from these institutions participated in the survey.

Research Instrument
This study developed four core research instruments:(1) Student and Teacher Questionnaires: Two structured versions using a five-point Likert scale. The student questionnaire focuses on participation, satisfaction, cultural identity, and physical/psychological impacts; the teacher questionnaire covers teaching methods, resources, curriculum development, and training. Content validity was verified by three experts via the Item-Objective Congruence (IOC) method (student: 0.91; teacher: 0.90).(2) Semi-Structured Interview Protocol: Developed from a literature review to explore the status, problems, and suggestions of university dragon and lion dance activities, with an IOC of 0.90.(3) Focus Group Discussion Guide: A structured document collecting experts’ refinement suggestions for the draft guidelines via 10 open-ended questions.(4) Expert Connoisseurship Evaluation Framework: 11 open-ended questions verifying the scientificity and applicability of the POLC-based management guidelines through qualitative analysis.
The questionnaires, split into demographic information (students: gender, grade, participation; teachers: gender, age, title, background) and core items, were distributed face-to-face in five Nanning universities, yielding 384 valid student and 60 valid teacher responses. The student questionnaire includes five dimensions (4–3 items each: basic support, teaching quality, learning outcomes, activity expansion, overall evaluation); the teacher questionnaire has five dimensions (5–8 items each: requirement assessment, competence development, educational effects, management needs, suggestions). The five-point scale (1=Very Low, 5=Highest) balances discriminability and ease of completion.

Validation of Research Instruments
The validity of the research instruments was established using the Item-Objective Congruence (IOC) method. Three experts in physical education and sports management were invited to evaluate the relevance and alignment of each item with the research objectives.
For the student and teacher questionnaires, all items were assessed for content validity. The results showed that the student questionnaire achieved an IOC value of 0.91, while the teacher questionnaire obtained an IOC value of 0.90, indicating a high level of content validity.
The semi-structured interview protocol was also validated by three experts using the IOC method, with an IOC value of 0.90, confirming the questions’ appropriateness and alignment with research objectives.
Additionally, experts reviewed the focus group discussion guide and connoisseurship evaluation framework for data collection and evaluation suitability, with their feedback used to refine the instruments pre-implementation. All research instruments thus demonstrated satisfactory content validity and suitability for the study.

Protection of the Participants’ Rights
This study was conducted in accordance with ethical research guidelines and received formal approval from the Research Ethics Committee (Social Sciences) of Bangkokthonburi University (Certificate No. 2568/356 (7),issued on October 20, 2025). All participants provided informed consent, and data were kept confidential and anonymous.

Data Collection
Data collection was conducted sequentially:
Literature review: Relevant literature on dragon and lion dance promotion and management in domestic and international universities was systematically collected through CNKI, Thai academic databases (TCI, ThaiJO), and Google Scholar.
Questionnaire survey: A total of 384 students and 60 teachers from 5 universities in Nanning were distributed questionnaires; all responses were valid.
Expert interviews: Face-to-face interviews were conducted with seven experts; each interview lasted 60–90 minutes.
Focus group discussion: A three-hour meeting was held with nine experts to refine the draft guidelines.
Connoisseur validation: Seven experts evaluated the quality of the guidelines and completed qualitative assessments.

Data Analysis
This study used a mixed-methods approach. Questionnaire data were analyzed using descriptive statistics (mean and standard deviation) based on a 5-point Likert scale. Expert interviews, focus groups, and connoisseurship evaluation employed content analysis to synthesize opinions.

Research Results
Part 1: Current situation and problems
In general, dragon and lion dance activities in universities in Nanning have established a basic operational framework. The venue conditions (x̅=3.63, S.D.=0.92), safety management (teachers: x̅=3.73, S.D.=0.86; students: x̅=3.29, S.D.=0.89), student participation rate of 38.02% and students' interest (x̅=3.58, S.D.=0.99) all show a stable performance, indicating considerable development potential. However, prominent problems remain, including inadequate professional development of teachers (only 23.33% of teachers have relevant teaching experience, with the score for holding professional certificates at x̅=2.33, S.D.=1.01 and that for after-class guidance at x̅=2.45, S.D.=1.01), a low degree of cultural integration (the score for the integration of culture into teaching from students' perspective at x̅=2.38, S.D.=0.99 and that for the integration of culture into courses from teachers' perspective at x̅=2.74, S.D.=1.02), and imperfect institutional planning and incentive mechanisms (the score for funding support from teachers' perspective at x̅=2.85, S.D.=1.04 and that for performance incentives at x̅=2.87, S.D.=1.01). On the whole, the development features the characteristics of "high recognition, weak professional support and an imperfect institutional system". In the future, efforts should be made to optimize the planning, faculty, organization and evaluation systems in a comprehensive manner, so as to promote the standardized, high-quality and sustainable development of dragon and lion dance activities.

Part 2: Formulating management guidelines for promoting dragon and lion dance activities in colleges in Nanning City
Expert opinions
Through semi-structured interviews with 7 experts and focus group discussions with 9 experts, a consensus was reached on the core direction of the guidelines. Experts believe that the key to solving the current problems lies in establishing a systematic management framework based on the POLC theory, focusing on five aspects: Development Plan, Organizational Operations, Faculty Development and Leadership, Monitoring, Evaluation, and Continuous Improvement, and Implementation of the Guidelines. They emphasize that the guidelines should highlight the integration of curriculum and culture, strengthen regional collaboration and school-enterprise cooperation, and effectively address bottlenecks such as insufficient cultural transmission, weak faculty, and imperfect systems.

Table 1 Guidance Framework for Promoting and Managing Dragon and Lion Dance Activities in Higher Education Institutions of Nanning City
	Guidance Framework for Promoting and Managing Dragon and Lion Dance Activities in Higher Education Institutions of Nanning City

	Development Plan (Planning)

	Development Positioning and Phased Objectives
	1. Define the functional role of dragon and lion dance activities within higher education institutions, integrating physical education, cultural heritage preservation, and regional cultural branding.
2. Establish short-, medium-, and long-term development goals to advance curriculum development, competition systems, and brand promotion in a coordinated manner.

	Curriculum Integration and Heritage Preservation Plan
	1. Promote the integration of dragon and lion dance activities into formal curricula, achieving synergistic development between classroom instruction and extracurricular training.
2. Integrate intangible cultural heritage skills into core teaching objectives, establishing a tiered and categorized instructional system.
3. Develop curriculum standards and syllabi, clarifying a development path that equally emphasizes cultural and technical aspects.

	Regional Collaboration and Brand Promotion Strategy
	1. Formulate plans for inter-school collaboration and resource sharing, establishing regional linkage mechanisms.
2. Define brand development and dissemination pathways, expanding the competition system and new media promotion platforms.


	Organizational Operations (Organizing)

	Management Structure and Division of  Responsibilities
	1. Establish a dedicated university-level management body for dragon and lion dance activities, clearly defining responsibilities and divisions of labor
2. Build a multi-departmental coordination mechanism involving sports, academic affairs, publicity, and other units

	Operational Mechanisms and Resource Allocation
	1. Optimize allocation of teaching staff, venues, and equipment resources, establishing a routine update mechanism
2. Develop a modular curriculum and training operation mechanism to ensure standardized instruction
3. Construct a budget and resource coordination management mechanism to enhance resource utilization efficiency

	Inter-school and Community Collaboration Mechanisms
	1. Develop an inter-school competition exchange and resource-sharing platform
2. Strengthen collaboration with intangible cultural heritage inheritors, industry associations, and local cultural and sports departments

	Faculty Development and Leadership (Leading)

	Faculty Development and Professional Growth
	1. Develop a faculty development model integrating internal cultivation with external recruitment
2. Establish specialized training and certification systems

	Dual-Track Core Faculty and Heritage Participation Mechanism
	1. Cultivate versatile core faculty members with balanced technical and cultural expertise
2. Create a regular mechanism for inheritors to participate in teaching and guidance
3. Prioritize policy support and funding allocation toward core faculty development

	Student Succession and Incentive System
	1. Establish mechanisms for cultivating student leaders and building succession teams
2. Implement incentive systems and honorary recognition for student participation

	Monitoring, Evaluation, and Continuous Improvement (Controlling)

	Teaching and Cultural Integration Evaluation Mechanism
	1. Establish an evaluation system for course quality and cultural education outcomes
2. Conduct periodic teaching assessments and improvement reviews

	Safety and Risk Management Mechanism
	1. Implement equipment inspection and venue safety management protocols
2. Enhance safety training and emergency response mechanisms
3. Develop standardized safety operating procedures and risk warning systems

	Performance and Brand Effectiveness Assessment Mechanism
	1. Create an evaluation framework linking resource allocation to activity effectiveness
2. Conduct periodic assessments of event organization and brand communication impact

	Implementation of the Guidelines

	Phased Implementation Mechanism
	1. Adopt a dual approach combining pilot initiatives with phased rollout
2. Develop annual implementation plans and milestones

	Organizational Support and Capacity Building
	1. Define implementing entities and responsibility allocation
2. Conduct specialized training and experience-sharing activities
3. Strengthen collaborative support mechanisms both within and outside institutions

	Dynamic Optimization and Continuous Improvement
	1. Establish annual review and feedback mechanisms
2. Optimize implementation plans based on evaluation outcomes
3. Foster a long-term mechanism for continuous improvement and innovative development.



Part 3: Validating the management guidelines for promoting dragon and lion dance activities in colleges in Nanning City
Seven experts in relevant fields conducted a comprehensive validation of the guidelines. Experts unanimously affirmed that the guidelines have a scientific structure, clear logic, and strong pertinence, accurately addressing the practical challenges faced by Nanning's colleges and universities. They believe that the guidelines fully integrate the characteristics of vocational education and regional cultural strategies, with strong operability and practical guiding value. At the same time, experts put forward optimization suggestions: further refine quantitative indicators in the implementation phase, supplement specific cultural teaching cases, strengthen new media dissemination methods, and improve faculty certification and competition rule training mechanisms.

[image: ]

Figure 1 management guidelines for promoting dragon and lion dance activities in colleges in Nanning City

Discussion
The management guidelines for promoting dragon and lion dance activities in higher education institutions in Nanning are constructed based on the POLC (Planning, Organizing, Leading, Controlling) framework. The guidelines aim to address key challenges such as fragmented curriculum integration, uneven resource allocation, and insufficient cultural continuity, while supporting the standardized and sustainable development of traditional sports within the context of Guangxi’s “Ethnic Culture Strong Region” strategy.
Planning stresses integrating dragon and lion dance into universities’ long‑term strategies and regional cultural policies to avoid fragmented, short‑term club‑level development. As Zhang Jisheng (2008) pointed out, systematic planning and curriculum integration are essential for stable inheritance and long‑term development of traditional sports, and embedding cultural inheritance and curriculum design into institutional planning offers clear strategic direction for sustainability. Organizing focuses on building a dedicated management structure and multi‑departmental coordination mechanism involving sports, academic affairs, and publicity departments to solve weak responsibility and coordination problems; Li Yongli et al. (2023) confirmed that institutional support and cross‑departmental collaboration are critical for traditional sports programs, and resource integration through internal and external cooperation further improves operational efficiency. Leading highlights faculty development and cultural transmission, and a dual‑track system of internal training and external experts helps alleviate the shortage of qualified instructors. Zhang Shi (2019) argued that insufficient professional competence of instructors is a major constraint, and strengthening teacher training and introducing cultural inheritors improves teaching quality and students’ cultural identity. Controlling establishes systematic evaluation, supervision, safety management, and performance assessment mechanisms to reduce operational risks and enhance standardization. Qiu Shuxuan (2020) noted that insufficient safety systems and weak implementation restrict university dragon and lion dance programs, and structured evaluation and feedback support continuous improvement and accountability.
Overall, the POLC-based framework provides a systematic approach to improving the management, cultural value, and sustainability of dragon and lion dance activities in universities.

Conclusion
The research results showed that management guidelines effectively address practical challenges in promoting dragon and lion dance activities within Nanning's higher education institutions, demonstrating strong practical guidance value and significant application potential. The management guidelines were structured as follows:
1. Planning: Development Positioning and Phased Objectives; Curriculum Integration and Heritage Preservation Plan; Regional Collaboration and Brand Promotion Strategy.
2. Management Structure and Division of Responsibilities; Operational Mechanisms and Resource Allocation; Inter-school and Community Collaboration Mechanisms.
3. Leading: Faculty Development and Professional Growth; Dual-Track Core Faculty and Heritage Participation Mechanism; Student Succession and Incentive System.
4. Controlling: Teaching and Cultural Integration Evaluation Mechanism; Safety and Risk Management Mechanism; Performance and Brand Effectiveness Assessment Mechanism
5. Implementation of the Guidelines: Phased Implementation Mechanism; Organizational Support and Capacity Building; Dynamic Optimization and Continuous Improvement.


Recommendations
1. Drive the establishment of a sustainable development mechanism for Dragon and Lion Dance activities through strategic planning
2. Optimize organizational structure to build a multi-departmental collaborative governance system
3. Strengthen faculty development and cultural leadership to enhance professionalism and educational depth
4. Improve oversight and evaluation mechanisms to establish a closed-loop improvement system

Recommendations for Further Research
1. Conduct long-term follow-up studies to evaluate the sustained effectiveness of the management guidelines
2. Expand the scope of research to enhance the external validity of conclusions. Future studies could broaden the research subjects to other cities in Guangxi and different types of universities, conducting comparative regional research to analyze differences in dragon and lion dance promotion mechanisms across varying institutional conditions and cultural contexts. 
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