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Abstract

This study aims to explore stakeholders’ perceptions and perspectives on the role of
Artificial Intelligence (Al) in the management of Thailand National Sports University, to analyze
opportunities and challenges in applying Al within the context of a sports university, and to
synthesize management implications derived from stakeholder narratives to inform sport
management development and technology policy. A qualitative research approach was
employed using narrative inquiry under an interpretivist paradigm and grounded theory
framework. A total of 24 key informants were purposively selected according to the research
objectives, including policy-level administrators, sport management personnel, and
technology-related practitioners. Data were collected through semi-structured in-depth
interviews and analyzed using thematic analysis following grounded theory procedures.

The findings indicate that stakeholders perceive Al as a strategic tool that supports
managerial decision-making, data management, and organizational efficiency in Thailand
National Sports University. However, the practical implementation of Al remains constrained
by limitations in human resource readiness, infrastructure, and institutional policy frameworks.
The synthesis of findings suggests that the effective adoption of Al depends not solely on
technological capability, but also on systematic management, human capital development,
and clear strategic direction. This study contributes both theoretical and practical insights for
sport management and technology policy development in higher education institutions

specializing in sport.

Keywords: Artificial Intelligence; Sport Management; Thailand National Sports University;

Qualitative Research; Stakeholder Narratives
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